A Advisory Council on Aging and Disability Services

ads Advocating for local, state, and national programs that promote quality of life for older adults
\; / : and people with disabilities in partnership with Seattle Human Services and King County.
To: ADS Advisory Council Members and interested others
From: Alex O’Reilly, Chair, Aging and Disability Services Advisory Council
Subject: ADS Advisory Council January Meeting Agenda
Contact: Michael Adusah <Michael.adusah@seattle.gov>

Agenda and Announcement for the
Aging and Disability Services Advisory Council Meeting
Friday, January 09, 2026 — Virtual MEETING
Join us on Zoom
https://zoom.us/j/92037604094

Agenda / Schedule

10:00- 11:30 am | Advocacy Committee (see attached agenda)

12:00-12:55 pm | Presentation: by Jon Ehrenfeld on Mobile Integrated Health Program

12:55 -1:05 Race and Social Justice (RSJ) Moment: People, Philanthropy, and
Power : The Progression of Food Insecurity in Seattle

1:05-1:50 pm Advisory Council Business
I. Approval of December Minutes

[I. Confirmation of Officer Slate

lll. Reports from Committees and Councils (20 min)

Advocacy Committee — Dr. Joel Domingo

Planning & Allocations Committee Lorna Stone (No Meeting)
VSHSL Board Seniors Committee - Cindy Snyder

NW Universal Design Council - Tom Minty

Mayor’s Council on African American Elders

o Age-Friendly Seattle - Dinah Stephens

O O O O O

IV. Reports / Action Items from AAA Partners (10 min)
o King County, Department of Community and Human Services
o Public Health Seattle-King County
o Sound Cities Association

Office: Mailing: Telephone: (206) 684-0660
Seattle Municipal Tower Aging and Disability Services TTY: (206) 684-0274
700 5th Avenue, 51st Floor PO Box 34125 FAX: (206) 684-0689
Seattle, WA 98124 Seattle, WA 98124 ADSAdvisoryCouncil.org

In partnership with: Cﬁﬁ Seattle vices il KKing County


https://zoom.us/j/92037604094
https://zoom.us/j/92037604094
https://uw.pressbooks.pub/engl299cfoodjustice/chapter/people-philanthropy-and-power-the-progression-of-food-insecurity-in-seattle/
https://uw.pressbooks.pub/engl299cfoodjustice/chapter/people-philanthropy-and-power-the-progression-of-food-insecurity-in-seattle/

V. ACin the community
VI. ADS Director’s Report, Jacqueine Cobbs (10 min)

1:50 - 1:55 pm Other Announcements

1:55-2:10 pm Executive Committee

Upcoming Advisory Council Meetings and Other Advocacy Events

e Next Advisory Council meeting February 13, 2026
e WA4A Advocacy Webinar, January 12, 2026
e WAJ4A Advocacy Days, January 20-22

Please contact Michael Adusah with questions or to request accommodations:
(206) 471-2229 or michael.adusah@seattle.gov



mailto:michael.adusah@seattle.gov

ADS Advisory Council Advocacy Committee Meeting
January 09, 2026 - 10:00 to 11:30 AM

Join us on Zoom

https://zoom.us/j/99951673964

AGENDA
Item Presenter Time
1. Welcome and Approval of December Meeting Minutes | Committee Chair | 5 min
2. Advisory Council Check-in All 40 min
Share information on recent advocacy and partnership
activities and emerging issues. As a result, members will
have a better understanding of the committee’s
collective work and identify connections that support
their advocacy priorities.
3. Advocacy Issues ADS Staff 30 min
Federal, state, and local updates.
e Finalize 2026 state advocacy priorities
4. Closing
e Review of Action Items Michael 1 min



https://zoom.us/j/99951673964
https://zoom.us/j/99951673964
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Advisory Council on
Aging and Disability Services

Creating choices for elders and adults with disabilities in Seattle-King County
Mailing Address: PO Box 34215, Seattle, WA 98124-4215
Office Address: Seattle Municipal Tower, 700 5" Ave, 51° Floor

Tel: 206-684-0660 TDD Relay Service: 711 FAX: 206-684-0689
www.adsadvisorycouncil.org

Advisory Council Meeting
December 12, 2025

Attending
Advisory Council Members: Alex O’Reilly, Cindy Snyder, Dolores Wiens, Jay Woolford, Joe Hailey, Dr. Joel

Domingo, Lorna Stone, Marli Larimer.

Staff: Allison Boll, Andrea Yip, Blake Matthews, Dinah Stephens, Jacqueine Cobbs, Lena Tebeau, Maria
Langlais, Mary Pearson, Michael Adusah, Sherry Wu, Stevie Elliott, and Waing Waing

AAA Partners: Mariel Torres Mehdipour, Traci Adair, and Dax Tate

Guests: JJ Wong

Presentation — The Area Plan

Allison Boll presented the foundational framework for the new Area Plan. The council provided
feedback on community service gaps and noted that upcoming demographic data from Public
Health Seattle-King County will be vital for finalizing the plan's strategies.

Advisory Council Business

e November Minutes: The minutes for the November meeting were approved.

e RSJ Moment: Topic: Combating Racism and Place-ism in Medicine by J. Nwando Olayiwola

e Bylaw Amendments: Per bylaws, the council will observe a one-month review period, with a
formal vote scheduled for the January meeting.

Reports from Committees and Councils
e Advocacy: Joel highlighted the seasonal spike in elder fraud and Al scams, noting that 20% of
seniors fall victim to such schemes during the holidays.

e Planning & Allocations: Lorna reported on committee transitions and encouraged members to
fill the current vacancy to assist with upcoming grant and allocation reviews.

e VSHSL Board: Provided updates on the Veterans, Seniors, and Human Services Levy
programming.

e NW Universal Design Council: Progress on regional accessible housing initiatives was shared.

e MCAAE & Age-Friendly Seattle: Updates were provided on outreach to African American elders
and city-wide initiatives to bridge the digital divide for seniors.

Reports / Action Items from AAA Partners



e DCHS (Traci): Discussed the transition to the administration of County Executive-elect Girmay
Zahilay.

e Public Health: Michael noted that while Marisol attended the morning advocacy session, there
were no additional updates for the general council at this time.

e Sound Cities Association (Dax Tate): Dax introduced himself as the new Policy Analyst and noted
that SCA’s 2026 legislative priorities will be finalized and shared next week.

5. ACin the Community
Council members reported active engagement in the community, ranging from connecting
vulnerable neighbors to Community Living Connections (CLC) and Statewide Health Insurance
Benefits Advisors (SHIBA) for healthcare resources, to raising awareness about the financial risks of
elder fraud. These stories highlighted the Council’s role as a vital bridge between regional policy and
individual resident support.

6. ADS Director’s Report
e Election Briefing: Provided an overview of the impacts of Mayor-elect Katie Wilson and
Executive-elect Girmay Zahilay specifically regarding homelessness and affordability.
e Staffing: Introduced Lori Baxter (HSD Chief of Staff) and Blake Matthews (ADS Planner).
e Leadership Transition: Mary Pearson will be on leave in January; Jagcueine Cobbs will serve as
acting director.

7. Other Announcements

e Service Recognition: A formal motion was passed to recognize Joe Hailey for his seven
years of exemplary service. Joe was thanked for his leadership and "reassuring presence."

e New Candidates: Candidates Brittany and Jennifer are currently in the appointment
pipeline.

e 2026 Planning: The Council tentatively agreed to hold in-person meetings in March and
May.

e The committee convened briefly to discuss the January election process and the creation
of a partner roster to improve the onboarding experience for the five new members
joining in the new year.

Next Advisory Council meeting is January 9, 2025
Please contact Michael Adusah with questions or to request accommodations: (206) 471-2229 or
michael.adusah@seattle.gov

12.12.2025_Advisory Council Minutes Page 2
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The Area Plan Explained:
What to Know Now and What is Next

December 12, 2025
Allison Boll, MSW, Senior Planner

'|§ Seattle
|I' Human Services

Equity « Support - Community




Objectives

. Participants are informed about Area Plans

. Participants understand what is ahead for 2027-2030
Area Plan development

. Participants have an opportunity to share about the
issues that matter to them and their community

. Participants know how they can stay up to date and get
involved



Older Americans Act

* Enacted in 1965, supports a range of
essential home- and community-
based services that help older adults
live as independently as possible in

their homes and communities.

 Created an infrastructure, known as
the aging services network, that
coordinates the delivery of
comprehensive home- and
CommunitY'baSEd Supportive Federal State Units Area Agencies Local Service
. . Government on Aging on Aging Providers
services in every state.




Area Agencies on Aging

Nationally established and chartered by the Older Americans Act.

Designated “on the ground" organizations charged with helping vulnerable
older adults live with independence and dignity within their communities.

A WIDE RANGE OF LONG-TERM SERVICES AND SUPPORTS




What is an Area Plan?

The Older Americans Act requires that all AAAs
prepare and publish an “Area Plan on Aging”.

Provides a blueprint for the activities the AAA
will undertake within a four-year period to
address needs in our local Planning and Service
as approved by the State Unit on Aging
Area.

Area Plan z\z 42027

for Seattle and Klp ~ _unty u' [ashington

Becomes the foundation for budget, staffing and
workplans— how we will meet the provisions of
3 some ~ the Older Americans Act and our responsibility

Human Servmes ads Aging and Disability Services

ccccccccccccccccccccccc i~ SRR as a designated AAA.




Why does it matter?



Aging is all of our future!



Local Tailoring

Federal legislation sets guidelines for the use of federal money and the
provision of services, but AAAs are responsible for local implementation.

Area Planning helps us to:

. Anticipate and respond to changing trends and needs

. Evaluate the effectiveness of existing services and uncover unintended impacts
. Understand best or promising practices, community assets and key partnerships

. Set priorities for future: program development and service delivery; partnership
development; coordination; and advocacy

- Promote transparency and accountability through public participation and access
. Unify our agency’s work
. Coordinate with and inform development of the State Plan on Aging



Snapshot of Aging and Disability Services

. ADS contracts with over 80 agencies to provide a network of in-
home and community-based services!

. In 2024, we served 50,417 clients across King County. Of these:
— 45% below the Federal Poverty Line

— 40% age 75 and above

— 38% one or more disability

— 40% people of color

— 17,000 Medicaid recipients receiving case management, in-
home care, and other services.



ADS Budget Overview

2025 ADS Estimated Revenue

. 2025 Estimated - 1%
Revenue: $94.9M d

. Federal: $67.7M 7%»_,

. State: S7.1M

. City: $18.7M
. County: S1.4M

71%

m Total Federal m Total State m Total City = Total County




Projected Population

By 2050, the number of
adults aged 85+ in King

County is projected to grow
by over 300%.

This shift will place more
demands on the healthcare
system, as older adults
typically require significantly
more care—spending 3-5
times more per person than
younger age groups.!

Projected Population Change by Age Group
King County, 2022 - 2050
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https://cdn.kingcounty.gov/-/media/king-county/depts/dph/documents/reports/chna/2018-2019-joint-chna-report-executive-summary.pdf?rev=258416c08f9042dab8cfbe234eeabcc0&hash=E32346CFBBDA412A4ED9E788793ABB31

Health Status

-At 22%, adults ages 75 and Adults Reporting Fair or Poor Health by Age Group
older were more likely to King County, Avg. 2018-2022
report fair or poor health.

18-24

9%
-Health status tends to
decline with age, and older 25-44
adults are more prone to

chronic health concerns like
diabetes, heart disease, and
arthritis, which can lead to a
fair or poor health rating .

8%

]
&D 45-64 13%

65-74 17%

22%

0% 5% 10% 15% 20% 25%

Source: WA State Department of Health, Center for Health Statistics, Behavioral Rish Factor Surveillance System, 2018-
2022



Experiencing Poverty

-At 24%, adults ages 75 and People with Household Income Near or in Poverty
older were more likely to (Income < 200% of Fed Poverty Level) by Age Group
have an income below 200% King County, Avg. 20152023

of the federal poverty level « [ -

than adults ages 25-74.

-Older adults live in or near
poverty due to a combination
of factors: including limited 4560
Social Security benefits,

rising cost of living, high

healthcare expenses, etc. 75+

18-24

25-44

14%

Age

14%

65-74

19%

24%

0

X

5% 10% 15% 20% 25% 30%

Source: American Community Survey, Public Use Microdata Sample, 2019-2023



What has changed since our previous
goals were set (2024)?

* Pandemic response winddown — end of relief funds

* Disruption, uncertainty, funding delays

* Threats to critical safety net programs

* Greater reliance on technology in daily living

* Movement toward further integration of social and health
services

* Momentum building in Age- and Dementia- Friendly

* Other? What has changed for you, your community?



Area Planning is a continuous process in which we:

.- Engage people in thinking about indicators and trends

. Elicit multiple voices, insights and experiences of
emerging issues

. Understand what we want to maintain and imagine
what we might do differently over a period of time to

work toward a shared vision



A Closer Look



The Process

7
A continuous planning and
administration process,
guided by the development

of a four-year Area Plan on
Aging

Implementation is
monitored regularly and
reported to public and State
Unit on Aging, including:

Goal and Objective Progress Reporting
Budget and Expenditures

Client and Service Data

e the number of persons served and
demographics

¢ the type and number of units provided

A biannual update process
incorporates emerging needs
as well as any changes to
services and funding




What is in an Area Plan?

01

AAA Introduction

Mission and Vision

Stewardship and Oversight

Services and Partnerships

02

Context
Demographics and Trends

Indicators of Greatest
Economic and Social Need

Summary of Planning Process
and Needs Assessment

03

Issue Areas

Defined Goals, Objectives,
Strategies, and Outcomes for
the next four years

04

AAA Statutory Requirements
Emergency Response
Advisory Council

Progress Report

Assurances




What is Happening Now?



2027-2030 Understanding
Community
Needs and

Assets

Administer Plan
and Monitor

Progress

Draft Goals,
Finalize and Objectives,
Submit Plan Strategies and

Outcomes

Winter -Spring 2026
October

2026
Stakeholder

and Public
Review

Spring-Summer 2026



Understanding Community Needs and Assets

Community Demographic Analysis of
tabling, events, and Indicator Research and
outreach Data Assessments

Stakeholder
Input

Surveys Focus Groups




Activities To-Date

Community tabling, events, and outreach —
continuous, ongoing

Stakeholder engagement and 1:1 interviews
Surveys of ADS staff, Partner Agencies, Senior
Centers, and Community

Focus Groups with Black Elders, Caregivers,
People with Disabilities, Latinx, Urban Natives



What We've Been Hearing:

. Access
. Affordability

- Transportation

- Housing

. Social and Digital Connectivity
. Caregiver Shortage



Access

.- Widespread lack of awareness about services and how to
access — people find out about services too late

.- There are access gaps for those with no stable internet
and who need direct, hands-on assistance completing
forms and paperwork

. People have difficulty navigating existing systems of care,
and there is limited visibility of case manager information
across systems (silos!)



Affordability

. Cost of housing, health care, food and other basic goods/services
have increased and become less predictable

— Prescription costs, changing healthcare and prescription coverage, rent
increases, etc

. People are less able to plan for and balance ongoing expenses.
Those on fixed incomes or unstable employment are struggling to
maintain housing and cover other expenses

. Limited ability to plan for emergencies and long-term care



Transportation

. Medical Appointments: Access to surgical and
outpatient procedures that require companion for
supervision and escort

. Reliability, inclusivity and safety of existing options

. Availability of Door-to-Door service for those with
mobility needs

- Transportation options to participate in social activities



Housing

.- Housing stability and reducing housing burden,
including affordable and subsidized housing, rent
assistance, property tax relief

. Inclusive, age-friendly options including access to
home safety and accessibility modifications,
accessible housing units and shelters



Social and Digital Connectivity

. Desire for greater interactions in communities and across
generations

. Displacement, loss of connection to neighborhoods and
support networks for Black and LGBTQ+ elders

. Access to services increasingly moving to virtual platforms,
yet gaps in devices, training and broadband access persist

. Gaps in culturally relevant, in-language mental health
support



Caregiver Shortage

- Shortage of direct care workers and culturally appropriate
care

. Impacts of shortages are exacerbated in outlying South and
East King County

- Impacts include availability of respite to provide relief to
unpaid family caregivers



Discussion

.- Do the themes identified in engagement resonate
with you, or the community you represent?

- What would you share to enhance our
awareness, knowledge or understanding of the
issues presented? Or other issues?



Aging is our future, let’s plan it together!
Stay Informed, Get involved

v e 4 DA

Visit Sign up for ADS social media Participate in public comment Inquiries to
agingkingcounty.org/areaplan and mailing lists and/or a public hearing :Allison.Boll@seattle.gov




Thank you!




	a5f4ffce-5408-4d46-8218-6ded7701dec4.pdf
	Slide 1: The Area Plan Explained: What to Know Now and What is Next
	Slide 2: Objectives
	Slide 3: Older Americans Act
	Slide 4: Area Agencies on Aging
	Slide 5: What is an Area Plan?
	Slide 6: Why does it matter?
	Slide 7: Aging is all of our future!
	Slide 8: Local Tailoring
	Slide 9: Snapshot of Aging and Disability Services
	Slide 10: ADS Budget Overview  
	Slide 11: Projected Population
	Slide 12: Health Status
	Slide 13: Experiencing Poverty
	Slide 14: What has changed since our previous goals were set (2024)?
	Slide 15
	Slide 16: A Closer Look
	Slide 17: The Process
	Slide 18: What is in an Area Plan?
	Slide 19: What is Happening Now?
	Slide 20
	Slide 21: Understanding Community Needs and Assets
	Slide 22: Activities To-Date
	Slide 23: What We've Been Hearing:
	Slide 24: Access
	Slide 25: Affordability
	Slide 26: Transportation
	Slide 27: Housing
	Slide 28: Social and Digital Connectivity
	Slide 29: Caregiver Shortage
	Slide 30: Discussion
	Slide 31: Aging is our future, let's plan it together! Stay Informed, Get involved
	Slide 32: Thank you!


